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SUBJECT: SCOPE/DSC Project
FACTS:

1. Balanced Scorecard Goal/Objective. “Provide Integrated Logistics Picture” is supported by
this initiative. SCMC does not have the Supply Chain Decision Support Tools (Logistics IT) to support
strategic supply chain management and core business activities to accomplish enterprise-wide supply chain
and distribution management.

2. Project Description. The SCOPE/DSC project is designed to provide an automated decision
support tool for helping discover and develop requirements for enterprise-wide supply chain and
distribution management functions managed by SCMC.

3. Why Required. SCMC does not have the Supply Chain Decision Support Tools (Logistics 1T) to
support strategic supply chain management and core business activities to accomplish enterprise-wide
supply chain and distribution management. SCMC also does not possess an automated supply chain and
distribution performance management tool. This project will close these gaps to provide the employees and
management/leadership of SCMC the tools to perform their daily jobs given the constraints of current
legacy logistics information systems.

4. Resources. Funding controlled by LOGCOM Studies and Analysis provided to Concurrent
Technologies Corp (CTC) is being used to fund this effort. There is no current POM for this initiative.

One (1) Operations Research Analyst from S&A is supporting this project, and SCMC has 4 Marines and 5
civilians, and one contractor are supporting this project.

5. Plan of Action and Milestones. SCMC and S&A are currently in the initial concept
development phase with CTC, and are near completion of the initial “Alpha website” to provide initial
functional views of order management and capacity management functions internal to SCMC’s SECREP
Management business activities.

6. Owning Organization/ Partners. SCMC is the owning organization within LOGCOM.
SCMC will benefit from this initiative, and indirectly, all customers of the Marine Corps by receiving more
responsive and reliable supply chain support.

7. Point of Contact. Major Shaun McDoniel, SCMC Supply Chain Operations Officer,
mcdonielps@logcom.usmc.mil; 639-6502.







